
                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                         

Clackamas County Tourism Development Council 

Meeting Minutes April 13, 2018 

 
MEMBERS PRESENT:  John Erickson, Roger Beebe, Kirk Mouser, Tammy Thompson, Barb Iverson, 

and Hans Wipper 

 

STAFF PRESENT: Danielle Cowan, Janice Nilson, Samara Phelps, Jeannie Panchal, Jeannine Breshears, 

Ithaca Janzen, Jarrod Lyman and Dan Gering 

 

OTHERS PRESENT:  Ali Raynak, Matt Johnson, and Jen Englemann from BPN and, Emily Klepper, 

Commissioner Policy Advisor 

 

Action Items: 

 Call to Order / Call for Declarations of Conflicts –Chair John Erickson called the meeting to 

order and asked for declarations of conflicts.  There were none. 

 December 13, 2017 Minutes TDC Board Meeting Minutes Approval:  Motion to approve 

was made by Barb Iverson and seconded by Roger Beebe. Unanimous approval. 

 January 10 2018 Minutes TDC Board Meeting Minutes Approval:  Motion to approve was 

made by Roger Beebe and seconded by Tammy Thompson. Unanimous approval 

 

New Business: 

 

FY 2018-19 Tourism Budget Review/Discussion—Danielle Cowan, Executive Director 

 

 The 2018-19 budget was presented and approved with clarification of allocated costs. The Board 

reviewed a handout showing the comparisons between FY 2017-18 and FY 2018-19. Questions 

were raised regarding the forecasting for funds which will be received when the true-up comes 

in later in the year. There was also a question as to the kiosk usage.  Both of these will be 

provided at the next TDC meeting in May.  The board also requested that the TBD (to be 

determined) lines be further defined and that the CPP/Heritage and Geo Tour lines be broke out. 

 Danielle noted that there is a need to have Tourism Operations as part of someone’s job 

responsibilities because of all the changes that have come over the last few years- from a 

growing budget and staff to the results of the Internal Audit regarding contracting, etc, as well as 

the results of the second legal opinion on the authorities between the county and the 

TDC/Tourism. May upgrade an existing position to handle these expanded duties or create a new 

position as Deputy Director/Operations Manager. The board requested that we share a current 

organizational chart of the team. 

 

TDC Officer Nominations— Danielle Cowan 

 

 Danielle reminded the Board that nominations for the Executive Committee Officers are coming 

up in May, with a vote to take place in June with a start date for the new officers on July 1st.  The 

TDC will nominate a Chair, Vice-Chair and Member-at-Large. 

 There are also have board vacancies coming up with Peter Watts and Kirk Mouser terming out on 

the board.  Potential members would be representing a lodging property and preferably Arts and 

Culture. Jody is also up for reappointment. 

 



Media Recommendations for Species Campaign- Jeannine Breshears, Marketing Manager; Ali 

Raynak, BPN 

 

 Ali provided a handout summarizing the upcoming Species campaign.  The start date of the 

campaign will be closer to June.  Please refer to the handout for a complete summarization of the 

campaign.  Two options were presented.  BPN and Tourism staff prefer option 1. There is 

additional funding of $40,000 that can be used to help with the execution of these ideas. 

 

TDC/BCC Meeting Follow-up Discussion/Debrief— Chair John Erickson; Vice Chair Peter Watts  

 

 There is consensus among both Boards that Mr. Berman’s second opinion regarding the 

authorities of the TDC is closer to the way things should in the future between the boards.   

 Going forward, there will be an MOU (memorandum of understanding) given to both boards for 

agreement and a consensus for an operating plan.  John Erickson and Don Krupp will be meeting 

next Tuesday afternoon to put this plan in motion working under the consensus and ruling of Mr. 

Berman.  Once Mr. Krupp and Mr. Erickson have finished, they will be reviewing the MOU with 

Commissioner Ken Humbertson.  Commissioner Humbertson was given this assignment by Chair 

Jim Bernard.  Ideally, this consensus will be completed by June. 

 

Staff Office Relocation/Move— Danielle Cowan 

 

 There are still a few things that need to be ironed out such as the timing with Comcast.  The goal 

is to be relocated by the beginning of the fiscal year or July 1, 2018. 

 

Updates:       

 

Marketing Program— Jeannine Breshears 

 

 The “Species” photoshoot is scheduled for next Tuesday and Wednesday.  Matt Johnson (BPN) 

presented a handout outlining the people being sued in the photoshoot and potential props. 

 There was an incredible spike in visitors to the webpage.  In short we have gone from 24,000 to 

70,000 visits to the webpage.  Specifically, stories posted regarding the tulips have blown things 

away.  Additionally, the World of Speed is getting a lot of attention.   

 

Destination Development— Samara Phelps, Development Manager 

 

 An update on the Heritage Capital Improvement Grants: Roger and Kirk have approved a 

$10,000 grant to the Dibble House for painting. 

 There is a potential request from the Fairboard regarding the 4-H Building for funds for a 

sprinkler system. Originally this was presented as a Development Grant and it was determined to 

be more in line with a Capital Improvement Grant. More information is needed before it can be 

brought forward.  BCS (Business & Community Services) has also inquired about receiving funds 

to assist with a roofing project at the fairgrounds. 

 We have received the recommendations for moving forward with our Water Tourism strategies.  

The boards asked for the slides from Mr. Cranes’ presentation at the TDC Retreat be shared with 

the board. 

 Travel Trade – Aaron is currently at the Mountain Travel Symposium.  Last month he was at 

Active America China in Atlanta where we worked with Jill from the Resort at the Mountain 

attending appointments together.  There was very positive feedback from the Resort at the 

Mountain and Aaron regarding that event. 



Executive Director's Report— Danielle Cowan 

 

 Danielle reminded everyone about the Governor’s Conference is coming up at the end of April.  

She hinted that everyone may want to be there for the awards ceremony… 

 The state Willamette Falls Locks Commission, which Danielle was appointed to, met this past 

week for the first time. There was much discussion as to where and how do we go from here.  It is 

being staffed by the Governor’s Oregon Solutions team.  The Commission is intended to be of 

limited term duration to determine governance and the strategy for transferring ownership from 

the Corp of Engineers to the receiving entity.  

 Finally, the Willamette Falls Heritage Area Coalition has received approval from National Parks 

to submit our feasibility Study as a national heritage area and agreed that we have a national story 

to tell. The next step is to work with our congressional delegation on a bill designating the 

Willamette Falls a National Heritage Area currently moving through Congress. 

 Timberline’s long sought bike park has mostly been settled and it appears that they can move 

forward on building the park as soon as the snow melts unless a new appeal stops them again. 

 We (the County and Mountain partners) are still sorting out the Mt. Hood Express funding 

strategy. There are still federal transit FLAP grants funds coming forward for the next couple of 

years, but a long-term strategy is needed.  There will be a meeting of the partners in May. 

 

TDC Member Reports—Roundtable 

 

 Hans – Fantastic winter and a huge spring break. This is the last weekend of skiing at Ski Bowl.  

Sunday will be free skiing for everyone. 

 Barb – Tulip festival is in full bloom.  Bring boots.  It will go through the end of the month but 

may bump it into May.  Right now tulips are in their peak. 

 Tammy – Hired a sales manager that started yesterday and she is very happy. 

 John – Since the Hyatt Regency started taking reservations for future groups, there are 15 new 

conventions booked in the first 5 days.  Convention Center will have construction starting this 

week in the public areas and more things coming forward soon.  It is redesigned for more 

functional space for displays and such.  The entry ways are changing as are transition areas.  

Additionally, they are working a tunnel that will take people from the “A” area where the 

escalators go down so that people with special needs will be able to assess things more easily.  He 

has been busy with consulting.  Have been to Colorado and will be traveling to California in three 

weeks.  There have been three CEO’s placed at small companies in the last three weeks. 

 

Adjourned at 4:08 pm 


