
                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                         
Clackamas County Tourism Development Council 

Meeting Minutes May 9, 2018 
 

MEMBERS PRESENT:  John Erickson, Roger Beebe, Kirk Mouser, Barb Iverson, Jody Carson, and Sam 
Drevo 
 
STAFF PRESENT: Danielle Cowan, Janice Nilson, Jim Austin, Jeannine Breshears, Dan Gering, Aaron 
Liersemann, and Ithaca Janzen 
 
OTHERS PRESENT:  Yosh White, Matt Johnson, and Jen Englemann from BPN and, Emily Klepper, 
Commissioner Policy Advisor, and Thelma Haggenmiller with Slow Poke Tours 
 
 
Action Items: 

• Call to Order / Call for Declarations of Conflicts –Chair John Erickson called the meeting to 
order and asked for declarations of conflicts.  There were none. 

 
o A memo was read from Peter Watts submitting his resignation from the board effective 

immediately.   
o It was followed by a memo from John Erickson, which was also sent to the BCC and 

County Administrator, Don Krupp submitting his resignation effective June 30, 2018. 
o . 

 
• April 11, 2018 Minutes TDC Board Meeting Minutes Approval:  Motion to approve was 

made by Barb Iverson and seconded by Kirk Mouser. Unanimous approval. 
 
New Business: 
 
FY 2018-19 Tourism Budget Approval—Danielle Cowan, Executive Director 
 

• A final review of the budget was completed and motion made to approve the budget by Roger 
Beebe.  Sam Drevo 2nd the motion with unanimous approval. 

• The Budget Hearing will be held at 1 pm on May 31st.  All are invited to attend. 
 
TDC Officer Nominations— Danielle Cowan 
 

• A motion was put out by John Erickson to nominate the following as the new TDC Board 
beginning July 1, 2018 

o Jody Carson -  Chairman 
o Roger Beebe  - Vice Chair 
o Barb Iverson – Member at Large 

• The motion was 2nd by Kirk Mouser 
• Voting will take place at the June meeting. 

 
As Sam was having to leave the meeting early, he asked to make an announcement regarding the 
upcoming film festival to take place June 2nd at the Willamette Falls Community Center and End of the 
Oregon Trail.  There will also be water events held throughout the weekend. 
 



Creative Recommendations for Species Campaign; Phoenix Campaign-  
Jeannine Breshears, Marketing Manager; Ali Raynak, BPN 

 
• All of the photos have been taken for the Species campaign.  Some will be used in the fall 

campaign and others in the spring 2019 campaign. 
• The new campaign is scheduled to launch June 1st for the visitor market.  This is the 1st 

year in Phoenix. 
• A review of the campaign was presented by Matt Johnson (a copy is attached to the 

minutes) 
 
TDC/BCC MOU Discussion; Recommendations— Chair John Erickson 
 

• There have been meetings regarding the MOU between the BCC and the TDC.  
• Copies of both John Erickson and Don Krupp’s drafts were handed out for review.  
• The biggest difference is the removal of the “term of agreement” which has been 

removed by Don Krupp.  This is an agreement between the TDC, BCC and County 
administrator.  Once the MOU is approved and in place the work will be to keep the 
MOU in place moving forward.  This should be the foundation of any new board member 
and others as they come on the board.  Be sure to read this MOU and study. 

 
Fairboard Request for Heritage Capital Improvement Grant- Danielle Cowan 
 

• This request originally came through as a Development Grant and was suggested it come 
forward as a Heritage Grant instead.  When the request was reviewed it was vague as to 
what the request was for.  It was a challenge to know where they were coming up with 
the funds.  There was nothing to warrant going above and beyond the precedent of 
$20,000.  They have not looked into where the funds will come from or when they are 
going to take operations down to do these repairs and how the revenue will be affected.   

• A motion was made by Kirk Mouser to authorize a $20,000 grant should they come up 
with the remainder of the funds within a timeline of 12 months.  Barb Iverson 2nd the 
motion. 

 
Updates: 
 
Marketing Program— Jeannine Breshears 
 

• Working on the Oregon Trail 175th commemoration of the Oregon Trail.  More on that 
next month, we are working on a micro site for that as well. 

• May is Oregon Wine Month.  We have launched the Wine Trail to coincide with this.  
There have been multiple downloads and redemptions at the wineries.  

 
Destination Development— Aaron Liersemann, Development Specialist 
 

• Arron will be leaving next week for a 2 week sales mission to Australia for Ski Expos.  
There are additional sub shows and deskside appointments that will be attended as well 



• The “Bike it” map is in final edits for the mapping portion of the map.  The next step will 
be to send it on to marketing to work on the layout and such. 

• A new trails map is also being worked on.  Hopefully soon, there will be 2 new maps to 
be available for distribution. 

 
 
Community Relations Program— Jim Austin 
 

• Currently wrapping up the CPP process.  The submissions from Lake Oswego have been 
received which is the last of the communities to request.   

• There are 2 communities that have not disbursed all of their funds.  The villages only 
spent $14,000 and West Linn $$15,000.  There are 65 projects. 

• There has been discussion of bringing back project with the excess monies.  Please email 
the suggested projects prior to next month’s meeting. 

• Regarding the building move, they are working on the changes now.  There is not a solid 
date yet, but the project manager indicates mid-June to be a good target.  TS is working 
with Comcast do the phones and data.  Potentially, the move should be my mid-July. 

• There is a “friendly” amendment to the lease that is going before the BCC next week 
changing the date of the tax year as we are a government entity we get a nonprofit tax 
status. 

• House bill 4120 is scheduled to take effect July 1 and so we should begin getting TRT 
funds beginning July 1. 

 
Executive Director's Report— Danielle Cowan 
 

• Information has been received from Stephen Madkour regarding the lawsuit.  For a long 
time we have said changes couldn’t be made to the ordinance without a vote of the 
people.  The lawsuit has been dismissed because it cannot be changed without a vote of 
the people.  Fortunately there are new state laws for locals.  This reinforces why MOU’s 
are so important 

• Willamette Falls Heritage Area Coalition is submitting a feasibility study.  The nation 
parks agree we have a national story in our area.   

• The 2nd Locks Commission meeting was last week moving forward on governance and 
what the issues are.  Martha Schrader will serve as Co-Vice Chair with Sandy Carter and 
Russ Axelrod will be the Chair of that commission 

• Running into issues with Travel Oregon on the RCTP program and the funding for Lizzie 
and their rules.  They have a hard fast rule that 25% of budget can be used for staffing.  
We are not able to staff within that percentage, being in the metropolitan region and are 
locked by the funding we receive.  Only about 75% of Lizzie’s work, so we are working 
with them on a resolution. 

 
TDC Member Reports—Roundtable 
 

• Kirk – Attended the Travel Portland luncheon yesterday and loved the idea of leveraging 
partners to support houselessness.  This also pertains to affordable workplaces.  Can we 
leverage our partners to do events to support the houselessness and workforce as well? 



• Roger.  Plugging along.  Sad to report they are playing the “rate” game with Hillsboro 
and those areas.  In the past they came to us due to fewer hotels.  Now that there are more 
hotels, they are dropping rates to keep occupancy.  Bar is at 95%.  Lake Oswego tourism 
board is trying to encourage the use of TRT funds for less capital improvements and 
more for staffing.  Will be traveling in Europe next month so will not be at the meeting. 

• Jody – Willamette Falls Heritage Area Coalition is beginning a new lecture series.  The 
first lecture is at the Tumwater Winery on industrial heritage by George Kramer.  
Willamette Farmers Market begins June 2nd.  Heritage Coalition on July 27th for the 175th 
celebration, hosting the Trails and Band at the End of the Oregon Trail in collaboration 
with Oregon City Parks.  Looking to host a dinner for about 80 people prior to the 
concert.  It was going to be a Native America feast but that has changed which we are 
coming up with plans now.  There will also be food carts for people to buy food from.  
Finally we may be coming back to the board next month as PGE has a new Government 
Affairs person who doesn’t want us to plan for tours until they have completed their 
strategic planning. 

• Barb – Festival is over and the numbers are real close to the numbers 2 years ago.  Seems 
everybody tried to come on 1 weekend.  We had lots of new partners; Endives, TMK 
Creamery came out a couple of times and brought their cows, the Alpacas were there, and 
the steam engines were there again. 

• John – will be going to Chicago with Travel Portland representing MERC and Metro.  
There will be 4 days of great events.  We will all go to see Hamilton together.  Working 
with OSU regarding their hospitality management program and will be participating in 
instruction and promotion.  Have been asked to sit on the advisory council and teach at 
Chemeketa. 

 
Adjourned at 4:07 pm 


