
Clackamas County Tourism Development Council 
Meeting Minutes July 11, 2018 

 
MEMBERS PRESENT:  Jody Carson, Roger Beebe, Sam Drevo, Bobbie Wilburn, Tammy Thompson, 
Barb Iverson and Hans Wipper 
 
STAFF PRESENT: Danielle Cowan, Janice Nilson, Jim Austin, Jeannine Breshears, Samara Phelps, 
Jarrod Lyman, Jeannie Panchal, Aaron Liersemann, Molly Johnson, Dan Gering, Ithaca Janzen and Casey 
Knopik 
 
OTHERS PRESENT:  Matt Johnson and Jen Engleman from BPN and, Tracy Moreland, Commissioner 
Policy Advisor, Carol Powers and Thelma Haggenmiller with Slow Poke Tours 
 
 
Action Items: 

• Call to Order / Call for Declarations of Conflicts –Chair Jody Carson called the meeting to 
order and asked for declarations of conflicts.  Hans declared a conflict with item #7 – Mt. Hood 
Cultural Museum Grant. 

 
• June 13, 2018 Minutes TDC Board Meeting Minutes Approval:  Motion to approve was 

made by Roger Beebe and seconded by Barb Iverson. Unanimous approval. 
 
New Business: 
 
Tourism Overview/ FY 2018-19 Strategic Plan— Danielle Cowan, Executive Dir/Jarrod 

Lyman Communications 
 

• There was a presentation reviewing the business Plan along with a handout regarding the 
“achievements in FY 2017-18.  After reviewing the achievements, a further discussion ensued 
regarding the priorities of 2018-19 for all departments.  A copy of the handout is attached to 
these minutes. 

 
Water Tourism Strategies: Findings, Next Steps— Samara Phelps, Development Lead 
 

• A review of the Water Tourism findings that was completed by Michael Crane was 
presented.  The purpose of this discussion is to discuss the next steps.  The report is 
called “The Tone of Water Tourism in Clackamas County” It is broken into 5 sections:  
The Water, The People, The Market, The Opportunities and Implementation, Monitoring 
and Evaluation.  This report was presented in book form and is available in a digital 
format.  To review the complete report, please contact Samara Phelps for the link. 

 
Modern Pioneer: New Focus for Facebook Live—Jarrod Lyman 
 

• There are a lot of changes coming along many of which have been a result of Casey’s 
work on the 175th Celebration of the Oregon Trail 

• Presented a “New Pioneer” video with Coin Toss video to show the expansion of our 
social media marketing in the county.  We will be pivoting away from Facebook live as 



social media changes.  These new videos make a deeper connection with these 
attractions.   

• In the future, we will be looking at integrating ITV, which is new to Instagram into the 
mix as well.  Facebook Live will be used when the situation warrants it. 

• Will be starting this program with the move to the new building. 
 
Continuing Business: 
 
Mt. Hood Cultural Museum Grant— Samara Phelps 
 

• The Cultural Center has come back with more information regarding a grant for $28,000 
for architectural drawings and building facility plans to expand their space for meetings 
which they had requested and been denied earlier this year.   

• A motion was made by Barb Iverson to approve the grant and was seconded by Sam 
Drevo.  Vote was 3 for approval, 1 opposed and 1 abstention. 

 
TDC/BCC MOU Recommendations— Chair Carson 
 

• The MOU was briefly reviewed on clarification to confusion that was in Rules and 
Responsibilities Section.   

• Dispute Resolution wording has been added by Mr. Krupp to the agreement. 
• A motion to approve the document was made by Hans Wipper referencing the Berman 

Decision as an attachment or reference and changing the phrase “negatively” impacted to 
“adversely” impacted and correcting the typo in line 4 of Section E.  It was 2nd by Sam 
Drevo.  Voting was unanimous. 

 
Updates: 
 
Marketing Program— Jeannine Breshears, Marketing Programs Manager 
 

• The Fall Species campaign was reviewed after the first month.  This is an inspiration 
campaign with the goal to get Mt. Hood Territory on the consideration list for fall travel.  
We want to get the click through rates higher. 

• Similar results are true for Phoenix. 
• A meeting was held with BPN to kick off the 2019 Travel Planner.  This process takes 6 

months to complete. 
• Next month there will be more follow up on the 175th Oregon Trail Campaign 
• Looking at the RCTP program, the program only allows for 25% of funds to support the 

administrative staff.  This means we cannot spend more than $75,000 on salary.  Because 
of this, Lizzie will be working 75% of the time on the Hood/Gorge and 25% on Mt. Hood 
Territory.  She will be tasked with working on Sustainable Tourism for us. 

 
Development Program— Samara Phelps 
 

• Aaron worked with Scott Hoelscher from Department of Transportation on an application 
with the League of American Bicyclists for “Bicycle Friendly City/County.”  After a lot 



of work, Clackamas County has been awarded a Bronze award, which will be good for 
the next 4 years.  It is of note that of 450 communities there are only 21 counties.  This 
provides a benchmark for what needs to be done to improve the program.  We are able to 
work towards bettering that award to a Silver or Gold in the future.  

 
Community Relations Program— Jim Austin, Community Relations Lead 
 

• On the July 17th we held the Summer FAM Tour in the Molalla area. 
• August 6th will be the first pilot partner storytelling training session.  Currently we will be 

working with the Agritourims partners and will expand the program thereafter. 
• Working on a survey for the Visitor Information Centers.  We are looking at how tools 

have changed and how it can be captured in 2 weeks during the summer, early fall and 
again in the winter to capitalize on information captured. 

 
Executive Director's Report— Danielle Cowan 
 

• Timberline has purchased Summit Ski area and Snow Bunny.  This may involve changes 
to the rest area and such.  This will create a completely new look and feel to Government 
Camp.  They also broke ground on their mountain bike park, which has been 6-7 years 
and $2 million in the making.   

• We are continuing to try get into the new building 
• Working on finalizing year end bookkeeping. 
• The September TDC meeting falls during DMA West’s Annual conference so it will be 

necessary to move or cancel the regular meeting since several staff members will be 
attending the conference in Phoenix.  

• Public testimony is being taken by the Locks Commission on July 18th from 3:30 – 4:30 
pm at the West Linn City Hall regarding the reopening of the Locks. Danielle sits on the 
Commission and Jody will represent the TDC at this meeting.  Others are free to attend or 
write letters. 

• There is a vacancy on the Heritage Subcommittee-Heritage Capital Improvement Grant 
that will need to be filled by a member of the board.  Sam Drevo volunteered to fill this 
position. 

 
TDC Member Reports—Roundtable 
 

• Hans – Skibowl’s having their media day this Sunday; new snowmaking machine, 
Collins Lake is currently full and now taking bookings for winter.  Mirror Lake trail 
relocation project is in full swing. Wippersnappers is mid-stream with the Summer 
Camps; the AC is bringing people in with the heat. 

• Barb – Not a lot farming on the farm, attendance is down but people coming in looking 
for tulips.  Biggest draw right now is Red Barn hemp.  Wine is down right now. 

• Tammy – Getting through summer.  Been full teams.  EOT finished their season a 
Chinese Orchestra is coming the end of July.  Pickathon is coming up as well. 

• Bobbie – Tomorrow is the Sandy Mountain Festival Parade.  It will be all weekend long.  
Lots of weddings, water activities; busy time for us this time of the year. 



• Sam – Lots of water activities going on layering kids programs on kids program. Full 
moon paddle had about 100 people.  All good – running safety for the big float this 
weekend. 

• Roger – Let the board know that he has left his position at the Crowne Plaza and is in the 
market for a new career opportunity. 

• Jody – Lots of things are going on this weekend with Oregon City’s First City Event on 
Saturday and the heritage areas will be represented.  Same day is the street dance in 
Willamette.  The following week is the West Linn Old Time Fair Friday-Saturday.  Will 
have water skiing, timber competitions, beer tent, music, kayaking, dog show and parade 
on Saturday.  July 27th is the Trail Band event at End of the Oregon Trail.  There will be a 
dinner before the concert catered by Allium at $60 per ticket; there is limited seating and 
includes beer or wine. This is to benefit the Willamette Falls Heritage Area. The band 
performs later which is free to the public.  There will be food carts and beverages 
available. 

 
Adjourn 4:21pm 

 
 


